Heineken Slovensko continues in digitalization by implementation of a cloud
application based on the Microsoft SharePoint Online platform

We have provided a leader on the Slovak beer market with a modern solution for approving and settlement of business trips

Cloud application for Heineken Slovensko

By implementation of the Travel Expenses tool, we have gained a more effective form of travel expenses approval procedure
and eliminated related paper documentation. The approver as well as the applicant have all important information in the
electronic form with access to it anytime and from anywhere, since the tool works also on mobile devices. The employees
receive pre-set notifications, so the system notifies them on the status of their requests. The most important benefit of
the solution lies in the speed of the entire process, automation of approval and subsequent transfer of the information
into ERP systems, what, at the end of the day, has made the entire process more effective. Another important advantage
of the system is its adjustability to customer needs.
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Starting Point
Heineken Slovensko understands importance of digital transformation. In the past, we already implemented Microsoft Dynamics 365
for our long-term customer, which made sales, marketing and customer care processes more effective. Since the management of
the company wanted to continue in digitalization of internal processes, it was looking for a solution with potential to make process
of approving and settlement of business trips more effective. Within the implementation of a new solution, the customer wanted
to use existing systems, because the company already used Microsoft Office 365 and Microsoft SharePoint.
Based on the customer´s requirements, we have implemented a cloud application based on the Microsoft SharePoint Online to
Heineken Slovensko. Thanks to the Travel Expenses, as was the application named by Heineken Slovensko internally, the entire
process of submitting requests for approval of business trips, settlement of business trips and approval of related prepayments,
has been digitalized. The solution has automated the multilevel approval process, previously managed in paper form.

Case study

Customer Profile

Heineken Slovensko has been a leader on the Slovak beer market for more than 19 years
with a steady market share of approx. 42 %. Heineken Slovensko is a part of one of the largest
beer-brewing groups in the world - HEINEKEN N.V. Together with the Heineken trademark, the
flagship of the company´s portofolio, HEINEKEN sells the most valuable brand of the beer in
Slovakia – Zlatý Bažant as well as other strong Slovak brands - Corgoň and Kelt, regional Martiner and some of the foreign brands such as - Krušovice, Starobrno and Desperados. In 2015,
HEINEKEN Slovensko started to produce the best-selling cider in the world – Strongbow, which
is made in the Hurbanovo brewery and supplies markets of Central and Eastern Europe. In 2017,
it introduced also the Slovak brand “Lišiak zo sadu” to the market.

Project Objectives
The main goal of the project was to cover the entire process of business trip agenda within one comprehensive solution. The purpose
of the cloud application was to:
••

digitalize the paper process of business trips approval;

••

make internal processes automated and more effective;

••

eliminate redundant administrative work;

••

provide quality electronic background materials for the accounting department;

••

enable access to data via any device.
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Solution Description
For Heineken Slovensko, we have implemented an application based on the
Microsoft SharePoint Online platform, where approval procedures specific for
the company are stored.
Among the most important functionalities of the application belong:
••

automatically pre-filled data about employees and financial data for all
kinds of expenses related to business trips;

••

access to the application for all employees anytime and from any device;

••

interconnection between the application and the accounting system;

••

the possibility of accounting control;

••

automatic import of the items which were paid by the employees using
company credit or debit cards;

••

provision of relevant data for managerial reporting;

••

the possibility to insert various types of attachments into the requests
(e.g. invoices, receipts, etc.);

••

the possibility to print individual parts of documentation.

Course of the Project
The project was managed by the agile methodology and was divided into two parts.
The first part of the project, lasting 2 months, included:
••

detailed analysis of customer requirements;

••

solution proposal;

••

development of the application;

••

development of two forms.

Delivered forms:
••

request for approval of a business trip;

••

request for prepayment.

Within the second part of the project, lasting 3 months, we delivered:
••

import of credit card statements;

••

reporting and export of selected data into the accounting system;

••

development of one form.

Delivered form:
••

request for business trip settlement.

We have delivered to Heineken Slovensko a modern platform which can be extended
in the future by other types of requests, according to the customer´s requirements.

We have provided our customer with the following important benefits
1.

The employees have gained a modern tool for submitting requests for approval of business trips and related prepayments and their settlement.
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2.

Digitalization of the multilevel approval process.

3.

Automation of internal processes.

4.

Interconnection between the cloud application and the accounting system, thanks to which all the data necessary for
business trips settlement and calculation of per diems or entitlement to meal vouchers are automatically transferred
into the accounting system.

5.

Elimination of manual inputs of employee data into the requests.

6.

Access to the application anytime from any electronic device.

7.

Provision of comprehensive and relevant data for managerial reporting.
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Are you interested in the solution?
If you want to know more about our solutions, contact us immediately.
We will pass your requirements and prepare the most appropriate solution for your company.
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