We have implemented Microsoft Dynamics 365
to Diocesan Charity Brno
How we have helped to make management of fundraising activities more effective

Microsoft Dynamics 365 for Diocesan Charity Brno

The decision to implement a suitable CRM solution for our Diocesan Charity Brno emerged from the strategic
fundraising plan of the organization. For a very long time, the management of Diocesan Charity Brno had been
looking for a suitable tool, which would meet requirements not only on administration of contacts, user-friendliness
but mainly on compatibility with other communication tools and technical disposition of the organization. During
the analysis, we had already seen, that we needed to follow different parameters in the process of selection
the suitable CRM, mainly in terms of price. The final decision in favour of Microsoft Dynamics 365 was influenced
by basic criteria and at the same time by the well-balanced price / performance ratio (Microsoft offers discounted
licenses for charitable organizations). Microsoft Dynamics 365 is a solution which meets our requirements and
conditions the most with the possibility of future development of other communication areas.

Barbora Skalníková
the manager of propagation and fundraising department
Diocesan Charity Brno

Starting Point
During the 25 years of its existence, Diocesan Charity Brno has become a large organization, the largest provider of social
and healthcare services in South Moravia and Vysočina district. It´s divided into 9 regional charity units with more than 1 400 workers
and 17 000 volunteers.
Previously, Diocesan Charity Brno used various Excel files and some other applications for key data administration and management
of its activities. Multiple data input into mutually unconnected applications and unproductive exchange of important information
via emails had become insufficient in terms of time and administrative load put on employees. The management needed a tool
which would provide better overview of activities of the organization. With the organization growing and number of activities
increasing, the management realized that it´s inevitable to find a solution and decided to digitally transform the organization. Based
on the customer needs, we have implemented a new central CRM system which unifies and makes transparent data from various
sources used within the company.

Case study

Customer Profile

Diocesan Charity Brno operates mainly in the social and healthcare area,
domestic as well as foreign humanitarian aid and promotion of fundamental
human rights and freedoms. It´s a non-profit organization helping more
than 55 000 people in need yearly, mostly in the regions of South Moravia
and Vysočina.

Project Objectives
We were aware that Diocesan Charity Brno did not have any other CRM system. Our aim was to develop basic stones of the system which
will be possible to develop and customize in the future.

The main goal of the project was to deliver a central CRM solution, which would:
••

unify data administration into one system;

••

offer an intuitive and friendly environment to users;

••

make data on donors, donations, volunteers, activities and projects of the organization more transparent;

••

eliminate multiple manual data inputs;

••

improve interorganizational communication and cooperation on projects;

••

offer insight into activities of individual regional units and the organization as a whole to the management;

••

prepare the CRM system for further development.

Case study

Solution Description
We have implemented a solution on the Microsoft Dynamics 365 platform
to Diocesan Charity Brno and interconnected it with already implemented
Microsoft Office 365.
Among the most important functionalities of the delivered solution belong:
••

all data on donors are at one place;

••

the possibility to record contact history as well as history of activities
related to donations;

••

optimization of the fundraising process (from a lead, through an opportunity,
to conclusion of donation agreement);

••

visual view on data in form of dashboards and charts;

••

connection of CRM directly with Microsoft Outlook and the possibility
of quick marketing campaigns creation.

The CRM solution can be extended by the potential client´s requirements in the future.

Course of the Project
The project of Diocesan Charity Brno was managed by the agile methodology.
The Microsoft Dynamics 365 was implemented in cloud thanks to the Microsoft Office
365. Within the implementation, we used „out-of-the-box“ functionalities of the
solution which decreased complicated integrations and interventions of programmers
to the lowest possible level.
After the analysis of customer needs, we have designed a CRM system which has
made management of the fundraising process more effective and promoted
other fundraising activities. To reach the consistency of the process, one standard
process and flow of tasks and statuses has been defined (from a lead, through
an opportunity, to conclusion of a contract). Within the project, we have unified records on potential as well as already existing customers into one system
with the functionality of assigning potential customers to individual members of
the fundraising team according to individual regional units of the organization.
Implementation of the solution underwent during February - March 2019. As a communication tool between the customer and our company during the implementation
phase, the Microsoft Teams platform was used.
After the successful customization based on customer´s requirements the training
took place, during which the CRM solution was introduced to its users from Diocesan
Charity Brno and explained how to work with the newly designed CRM system.

Thanks to the solution, the customer has gained the following benefits
1.

Centralized system for administration of organizational data.

2.

Prípadová štúdia
The possibility to track fundraising (from a lead, through an opportunity, to conclusion of donation agreement).

3.

Records on contact history as well as history of activities related to donations.

4.

Visual view on data in form of dashboards and charts.

5.

The solution in cloud offers secured access to data from anywhere and any device.

6.

The possibility to use Word templates with automatically pre-filled data in the future.

7.

Potential to manage marketing campaigns with the possibility of planning and creation of marketing actions.

8.

The system is ready for integration with third party systems and its further development.

Used Technologies

Are you interested in the solution?
If you want to know more about our solutions, contact us immediately.
We will pass your requirements and prepare the most appropriate solution for your company.
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